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You can download an updated copy 
of this presentation from 

www.mountainwestcouncil.org/
eagleresources.

No need to write copious notes!
Except this web address…

http://www.mountainwestcouncil.org/eagleresources
http://www.mountainwestcouncil.org/eagleresources




The current version of the Guide 

to Advancement is the governing 

source document for all 

advancement related processes 

and procedures.

Where ambiguity may exist or 

where questions arise the 

Mountain West Council 

Advancement Committee will 

determine process and 

procedure for consistent 

administration throughout the 

council. 



9.0.0.0 The Eagle Scout Rank
9.0.1.0 The Eagle Scout Rank Application Process

9.0.1.1 Complete All the Requirements

9.0.1.2 Prepare the Eagle Scout Service Project Workbook

9.0.1.3 Complete the Application

9.0.1.4 Obtain Required Signatures

9.0.1.5 Submit to Council Service Center

9.0.1.6 Council Verifies Application and Board of Review Scheduled

9.0.1.7 References Contacted

9.0.1.8 Application Returned to Council Service Center

9.0.1.9 Council Sends Application to National Advancement Program 

Team

9.0.1.10 National Advancement Program Team Returns Credentials

(These are the headings from the Guide to Advancement Section 9)



Part 1: Eagle Rank Application

Trail to Eagle Process



Current Eagle Scout Application 
Edition: Download from the National 

Council link.

https://filestore.scouting.org/filestore/pdf/51
2-

728_WB_fillable.pdf?_gl=1*13av2d3*_ga*Mj
MzNjg2NjAuMTY0MTY5MDEwNg..*_ga_20G0
JHESG4*MTY0MTY5NDQ1Ny4yLjEuMTY0MTY
5NDYxNC42MA..&_ga=2.97700374.82250082

0.1641690106-23368660.1641690106

https://filestore.scouting.org/filestore/pdf/512-728_WB_fillable.pdf?_gl=1*13av2d3*_ga*MjMzNjg2NjAuMTY0MTY5MDEwNg..*_ga_20G0JHESG4*MTY0MTY5NDQ1Ny4yLjEuMTY0MTY5NDYxNC42MA..&_ga=2.97700374.822500820.1641690106-23368660.1641690106


Use capable computer-based resources to 
complete the fillable .pdf document to 

complete the application.



1. Be active in your troop, crew, or ship for at least six months as a Life Scout.

2. As a Life Scout, demonstrate that you live by the principles of the Scout Oath and 

Scout Law in your everyday life and tell how you have done your duty to God. List 

the names of individuals who know you personally and would be willing to provide a 

recommendation on your behalf.

3. Earn a total of 21 merit badges (required badges are listed). 

4. While a Life Scout, serve actively in your unit for a period of six months in one or 

more of the following positions of responsibility. List only those positions served 

after Life board of review date.

5. While a Life Scout, plan, develop, and give leadership to others in a service project 

helpful to any religious institution, any school, or your community.

6. While a Life Scout, participate in a unit leader conference.

These 6 requirements must be completed 
before the scout’s 18th birthday.



These people will be asked by the 
scout to write a “Letter of 

Recommendation”.



Confidential Eagle Candidate 
Reference Form.

Download from the council eagle resources page 



Confidential Eagle Candidate 
Reference Form Process

“The Eagle Scout candidate has submitted your name 
as a reference. Would you please take a moment and 
complete this confidential form? The candidate was to 
have supplied you with a stamped envelope already 
addressed, so you can send the completed form to his 
BSA unit Advancement Committee Chair. If they did 
not, please give them a call for the proper name and 
address. Please do not return the form to the 
candidate.”



Enter dates merit badges 
completed.



The “Position of Responsibility” 
dates are entered here. Six months 

minimum.



Details of the Eagle Project are 
entered here.



This is the date of the 
“Scoutmaster Conference”

This form is remarkably easy to fill 
out!*



In preparation for your board of review, prepare and attach to 

your Eagle Scout Rank Application a statement of your 

ambitions and life purpose and a listing of positions held in your 

religious institution, school, camp, community, or other 

organizations, during which you demonstrated leadership skills. 

Include honors and awards received during this service.

The “Personal Statement”
Part of the Certification by Applicant.



After the applicant, Unit leader, and 
unit committee chair sign the 

application, it is ready to submit to the 
Council office.



The Eagle Rank application should 
be submitted to the Council office 

no later than 2 weeks after the 18th

birthday at the latest.



This is the “Freaked Out Parent Clause”.

(The workbook report section, rank 
application, personal statement and 

reference letters can all be completed and 
submitted after the 18th birthday).



These items are required before the 

Eagle Board of Review can be 

scheduled

• Council-verified Eagle Rank application

• Candidates personal statement

• Minimum of two reference letters received by the unit 

advancement committee chair*

• Completed Project Workbook

•We recommend using a 3-ring binder and sheet 

protectors for better organization, to keep it all 

together, and for presentation.



After the Council verification, the Eagle 
Rank Application is returned to the 

submitter.

Contact the District Advancement Chair 
who will assign an Eagle Reviewer, if the 
district Eagle Service Project reviewer is 
not available, who will contact the Unit 

Advancement Chair for EBOR scheduling.



Successfully complete an Eagle Scout 

board of review!

Recommended timing:
Completed within 3 months after the scout’s 18th

birthday.

8.0.3.1 Eagle Scout Board of Review Beyond the 18th Birthday 

1. An Eagle Scout board of review may occur, without special 
approval, up to 24 months after a Scout’s 18th birthday. See 
“Boards of Review Must be Granted When Requirements are 

Met,” 8.0.0.2. Even if there are some concerns that requirements 
have not been fulfilled, the Scout is entitled to a board of review.





There are 3 Districts in the Mountain West 
Council.  Each District has specific methods 
to process the paperwork and schedule the 

Board of Review.

Contact your District Advancement Chair 
for their Eagle Scout Application and Eagle 

Board of Review scheduling process.



District Advancement Chairs:

Owyhee District
Contact: Bob Fischer,  208-989-2770, rxfisch48@hotmail.com

Snake River District
Contact: Jim Gomm, 208-539-5859, jegomm57@gmail.com

Tapawingo District
Contact: Tracy Cunningham, 208-871-0878, 
theredshoelady@gmail.com

Council Advancement Chair

Contact: Dave Shields,  425-998-3643, 
MtnWestScouter@gmail.com

mailto:rxfisch48@hotmail.com
mailto:jegomm57@gmail.com
mailto:thereadshoelady@gmail.com
mailto:MtnWestScouter@gmail.com




This concludes Part 1.



Part 2: Eagle Service Project Workbook

Trail to Eagle Process





• Current Version: https://www.scouting.org/wp-
content/uploads/2021/02/EagleProjectWorkbook2021c-

v2.pdf

Use capable computer-based resources to 
complete the fillable .pdf document to 
complete the application (like Adobe Acrobat 
Reader DC) 

The fields expand to accommodate text and 
images.



It is the first hard evidence the members of the Eagle Board of 
Review panel may have of you as an individual Scout.

This project reflects upon you, your commitment to grow from 
this experience, and the importance of the Eagle Award to you –

It must reflect your best work.

• Use complete sentences
• Spelling, grammar and paragraph structure check
• If the ideas, information and details are in your head, they 

should be included in writing in your workbook

Your Eagle Scout Service Project 

Workbook represents you, the candidate.



Use of third party services to fill out the PDF 
is not recommended. Will lead to 

unnecessary frustration and money spent!

No!

Yes!



What an Eagle Scout Candidate 
Should Expect

The Eagle Scout service project

belongs to the Eagle Scout candidate.

The candidate's parents and others may help, but

the Scout must be the leader.

(Message to Scouts and Parents or Guardians – Page 4)



Eagle Scout Requirement No. 5

While a Life Scout, plan, develop, and give 
leadership to others in a service project 
helpful to any religious institution, any 

school, or your community.

• Plan
• Develop
• Give leadership
• Benefits (helpful to) the community



Leadership

• “Others” means at least two 
people besides the Scout.

• Role of Candidate – Project Leader
• Opportunity to Lead Adults



The project must benefit an organization other 

than any segment of the Boy Scouts of America

Your project must be for any religious institution, 

any school, or your community. It is important to 

note, however, that the BSA has defined “your 

community” to include the “community of the 

world.”



Possible Roles for Supporting Adults

All adult roles must be under the direction of 
the Scout.

• Advertising/Promotion

• Photographer

• Registrar

• Safety Officer

• Project execution group leader

• Refreshment coordinator



An Eagle Project Coach or mentor is highly 
recommended and beneficial, but not a requirement.



• Routine labor is not normally appropriate for a project. This might be 

defined as a job or service you may provide as part of your daily life, or a 

routine maintenance job normally done by the beneficiary (for example, pulling 

weeds on the football field at your school).

• While projects may not be of a commercial nature or for a business, this 

is not meant to disallow work for community institutions, such as museums and 

service agencies (like homes for the elderly, for example), that would otherwise 

be acceptable. Some aspect of a business operation provided as a community 

service may also be considered; for example, a park open to the public that 

happens to be owned by a business, but primarily benefits the community.

• A project may not be a fundraiser. In other words, it may not be an effort 

that primarily collects money, even for a worthy charity. Fundraising is permitted 

only for securing materials and facilitating a project, and it may need to be 

approved by your council. See “Eagle Scout Service Project Fundraising 

Application” later in this workbook.



What types of projects are 
acceptable for Eagle Scout Service 

Projects?

Any idea that allows the Life Scout 
to meet requirement #5 

parameters and benefits the 
community!





QUIZ: Are these acceptable Eagle 

Scout Service projects?

• Documenting gravesites for the Billion Graves Project?

• Building a wheelchair ramp for an elderly couple?

• Collecting & retiring US flags?

• Raising money to give to the local food bank?

• Improving a park owned by a business?

• Painting a shed for the local church?

• Providing labor and following instructions for an American Red Cross 
sponsored blood drive?



QUIZ: Answers.

• Documenting gravesites for the Billion Graves Project?
• No. Planning and development not required by candidate. Labor 
scheduling only.

• Building a wheelchair ramp for an elderly couple?
• Sure, if it meets the 4-point Req 5 criteria.

• Collecting & retiring US flags?
• Sure, if it meets the 4-point Req 5 criteria.

• Raising money to give to the local food bank?
• No. Cannot be a fundraiser only.

• Improving a park owned by a business?
• Sure, if it meets the 4-point Req 5 criteria.

• Painting a shed for the local church?
• Sure, if it meets the 4-point Req 5 criteria.

• Providing labor and following instructions for an American Red Cross 
sponsored blood drive?

• No. Planning and development not required by candidate. Labor 
scheduling only.



Acceptable Eagle Scout Service 
Projects Note 1?

Food and commodity drives for not-for-
profit organizations that are planned and 
advertised by the organization are great 
unit service opportunities but ARE NOT

appropriate for Eagle Scout Service
Projects because they do not allow the Life 
Scout to meet requirement #5 parameters!



Acceptable Eagle Scout Service 
Projects Note 2?

Scheduling labor only for Parks and 
Recreation Department projects that are 

planned by the organization are great unit
service opportunities but ARE NOT
appropriate for Eagle Scout Service

Projects because they do not allow the Life 
Scout to meet requirement #5 parameters!



There are four parts to the Eagle 
Project Workbook:

1. Introduction

2. Eagle Scout Service Project Proposal

3. Eagle Scout Service Project Plan

4. Eagle Scout Service Project Report





“Proposal Must Be Approved …Before You Start”

Meeting the Five Tests of an Acceptable Eagle Scout Service Project.
Your proposal must be prepared first. The proposal is an overview, but also 
the beginnings of planning. It must show your unit leader, unit committee,  
and council or district your project can meet the following tests.

1. It provides sufficient opportunity to meet the Eagle Scout service project 
requirement.

2. It appears to be feasible.

3. Safety issues will be addressed.

4. Action steps for further detailed planning are included.

5. You are on the right track with a reasonable chance for a positive 
experience.







The “plan” is developed and shared with 
the Beneficiary before work on the Project 
begins.

• The plan is not approved by the 
Scoutmaster, Troop Committee or District
• Scope of project clearly explained 
(Definition of “Done” agreed upon in writing 
with the Beneficiary)
• The “plan” is the “recipe” (includes all 
information needed to complete the project)



Eagle Scout Service Project 
Fundraising Application

(completed as part of the “Plan”)

Eagle Scout Service Project Fundraising Application must be 
used in obtaining approval for service project fundraising of 
monies and for in-kind donations of materials, supplies, 
tools, or other needs.*

*No application needed for donations from the Unit, 
Chartered Organization, or friends and relatives.

*In the Mountain West Council, no application required to 
solicit up to $500 in material from local stores (lumber, food, 
toiletries, etc.)



9.0.2.14 Risk Management and Eagle Scout
Service Projects

All Eagle Scout Service Projects constitute official Scouting
activity and thus are subject to Boy Scouts of America
policies and procedures. Projects are considered part

of a unit’s program and are treated as such with regard 
to policies, procedures, and requirements regarding

Youth Protection principles, including two-deep leadership 
and the Guide to Safe Scouting, etc.

• Example to consider: use of power tools?





The “Report” is filled out after the 
project is completed.

• Including before and after photos are helpful

• Represent the Candidate’s best work in the 

Candidate’s absence

• Project workbook is presented at the Eagle 

Board of Review.



Service Project Data

• Keep a log from the very beginning to make this easy



3 Approvals for Completion

• This is where a clear definition of 
“done” is important – to get the 

Beneficiary signature



Remember the importance of your 
relationship with the beneficiary 

representative.



9.0.2.12 Addressing Common Misconceptions

1. No unit, district, council, or individual shall place any requirement or other standard 

on the number of hours spent on a project. The Boy Scouts of America collects 

data about time worked on Eagle Scout service projects only because it points to a 

level of excellence in achieving the BSA aim related to citizenship.

2. Eagle Scout service projects are individual matters. No more than one candidate 

may receive credit for working on the same project.

3. There is no requirement a project must have lasting value.

4. Any plans completed after the project proposal has been approved by the council 

or district are between the Scout and the beneficiary.

The role of beneficiaries in reviewing plans is explained in the service project 

beneficiary information sheet, “Navigating the Eagle Scout Service Project,” that is 

posted on the Advancement Resources page at www.scouting.org/advancement and 

is included in the Eagle Scout Service Project Workbook.



Evaluating the Project After Completion (See the 

Guide to Advancement, topic 9.0.2.13)

Eagle Scout projects must be evaluated primarily on impact—the extent of 

benefit to the religious institution, school, or community, and on the 

leadership provided by the candidate. There must also be evidence of 

planning and development. This is not only part of the requirement, but 

relates to our motto to, “Be Prepared.” However, in determining if a project 

meets requirement 5, reviewers must not require more planning and 

development than necessary to execute the project. These elements must 

not overshadow the project itself, as long as the effort was well led, and 

resulted in an otherwise worthy outcome acceptable to the beneficiary.



Why do adults often have the 
desire to add requirements?

• Their own experience completing the 
requirements as a youth?

• Ego feeding, for one or more stakeholders?
• Create “Super Eagles”?
• Other?



This concludes Part 2.
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